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2008 N.C. State Fair Social Media Campaign Summary and Analysis
________________________________________________
PLAN

Goal
Increase awareness and interest in the 2008 N.C. State Fair.

Objective
Use the Internet and social media to introduce the N.C. State Fair to new audiences; interact with media; engage in open conversations to make connections and answer questions; and increase pre-Fair buzz and excitement.
Strategy

Plan and execute a four-month-long social media campaign by participating in four key Internet and social media outlets to reach target audiences:
· Create and maintain useful, interesting blog 
· Create micro-blogging account on Twitter 

· Create social networking profile on Facebook
· Create social networking profile on MySpace

Target Audiences
1. Current fairgoers who are familiar with the State Fair and view it as a tradition.  This is an opportunity to connect with these visitors in a new way while encouraging them to educate their friends and family about the events, exhibits and people of the Fair.
2. Friends of current fairgoers and potential fairgoers who are familiar with the State Fair or may live nearby but rarely or never attend. 
3. College students who live in the Triangle and Triad and heavily utilize the Internet and social media. This effort is assisted by N.C. State University Public Relations Student Society of America promotion, media relations and social media committees.
4. Traditional media reporters who use social media sites to connect with each other, their audiences and to build stories.
5. New media, including bloggers, online photographers and social media movers and shakers.
Overall Theme
Use the 2008 logo and message “Take Time for a Great Time” on all social networking and blog pages to create a uniform and recognizable theme and look for the pages. These sites will create interest and membership value with a replicable signature Fair format and style that can be used for future Fair online campaigns by interchanging logo and theme. This theme and framework will be an important branding tool for the State Fair in which fairgoers begin to recognize the Fair as a fun, informative online presence.

RESULTS 

General Analysis 
· In the Social Media Survey conducted by N.C. State University’s student public relations group, 96 of the 124 respondents learned about the Fair through word of mouth from friends or family. This reinforces the importance of social networking sites, which facilitate buzz and grassroots marketing.

· From overall combined social media results, potential Fair visitors saw information on the Fair via these outlets approximately 62,647 times.

· Overwhelmingly positive response from social networking friends, blog commenters, Twitter followers and media.

· Linking to these sites from the State Fair Web site proved valuable, as a majority of hits on the total blog hits (12,460) were referrals from the Web site. 

· The International Association of Fairs and Expositions’ annual conference in Las Vegas invited Fair public information officer Natalie Alford to talk about the social media campaign on a panel of experts for a technology presentation at the conference. 
· As traditional media changes, social media sites, blogging and micro-blogging are increasingly becoming a way to target key audiences and the media with our messages of agriculture, North Carolina heritage, entertainment value and family fun.

· The social media sites put a new twist on an annual event.

Media Relations and Coverage
· Without any news releases or tips on the social media campaign, our online campaign was documented in more than a dozen stories and mentions in a variety of print, television and Internet news outlets, including the News & Observer print edition and blog, WRAL-TV and WRAL.com, NBC 17, MyNC.com, New Raleigh blog, 30THREADS.com and local personal blogs.
· For the first time, we invited bloggers to our Pre-Fair Media Lunch, including New Raleigh and 30THREADS.com. 30THREADS, ran by NBC 17 staffers Ginny Skalski and Wayne Sutton, recorded a 30THREADS feature video that interviewed public information officer Karlie Justus.
· Via Twitter, we were able to directly answer media questions and pitch story ideas through the @ and Direct Message features, including:

· Tara Calishain, WRAL.com technology reporter and State Fair blogger

· David Millsaps, New Raleigh blog

· Candice Combs, Ginny Skalski and Page Crawford, NBC 17 and MyNC.com

· Ginny Skalski, 30THREADS.com

· David Bradsher, WRXO/WKRX in Roxboro
· WRAL created a “wral_at_fair” Twitter account ran by technology reporter Tara Calishain to update fairgoers during the event. We worked together with them, often retweeting her updates and providing her with useful, “tweetable” information.
Tactic: Deep Fried at the N.C. State Fair blog
[http://www.2008ncstatefair.blogspot.com]
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Overview:

· Created July 8, 2008.
· Contributor profiles on each Press Office staffer were included to put faces with names. Also along the left edge of the page were links to blogs that talked about the Fair, including New Raleigh, Growing Up Southern is a Privilege and WRAL’s State Fair blog, as well as the Fair’s Twitter account.

· Pre-Fair, blog was used to cross-promote other NCDA&CS events, including State Farmers Market and Ag Jam festival.
· Tags were used on each blog to categorize information and make post searches easier. This served well for popular topics such as food and entertainment.

· Blog posts were imported into Facebook notes through RSS feed and copied and pasted into MySpace blog, where those viewers could also comment.
· Incorporated video footage of tobacco auction, interviews, tobacco stringing, kiddie rides, Keith King Action Stunt Show and more using new Flip Mino video recording device and its internal editing software.

Analysis:
· Viewed 22,028 times between July 8 and Nov. 6, 2008.

· Blog was populated with 173 posts and 221 viewer comments. Two Blogger members signed on as blog subscribers.

· Tracked blog viewers with Google Analytics (see July 8 – Nov. 6 analytics attached). Blog traffic peaked to almost 1,500 views a day during the first few days of the Fair. 
· For the future, the tag “nc state fair” (871 times, or about 20% of all search tags) was the most widely used tag to find the blog. This should be utilized next year to maximize search engine optimization.
· Most commented on postings were: What’s your favorite Fair food? (24); To be announced, part II (13); Hyping the Fair, part II: The commercials (10); OMG, TXTING COMP @ THE ST8 FAIR (7); and Where to find it: Fried mac’n’cheese and pecan pie…(5).
Benefits
· Blog content was deemed interesting and timely by readers and media. From the News & Observer’s “Pimp my Fair” story on the front page of its Weekend Section:

· “Live on the Web: Like every single other entity on the planet, the State Fair now has its own blog (2008ncstatefair.blogspot.com). The folks in the press office keep the blog nicely populated with news, updates and photos. One series of pictures shows the gradual moving-in and setup of the fair that’s fun to watch. Follow the links to buy tickets or download a PDF of the fairgrounds. It’s better living through HTML.”
· Some posts tipped the media to Fair stories, including: Krispy Kreme donut cake post used on News & Observer State Fair blog; Kerr Drug flu shot post used on WRAL State Fair blog; Food Lion Hunger Relief Canned Food Day post used on NBC 17’s MyNC.com; and Mystery Artist posts used on radio stations WQDR and WRDU.

· Blog contests and calls for comments with prizes such as State Fair T-shirts stimulated responses and excitement for the Fair.

· Blogger.com was easily navigable, updated and edited, and allowed for inclusion of photos and videos.

· Blog posts were very “tweetable” and provided starting points for conversation on Twitter and Facebook.
· Flip Mino provided a new type of content that was engaging and interesting.

· To be sure viewers knew this was official State Fair information, we included “The Official Blog of the State Fair Press Office” under the blog title.
Barriers and Suggestions
· “Advertisements” in the form of Fair sponsors could be added to blog as part of sponsorship value package.
· Having the blog embedded in the State Fair Web site would boost viewership for both sites, provide a uniform appearance and appear to be the Fair’s “own.” It is possible to do this using Blogger if State Fair Web site cell sizes are formatted correctly, much like the Charlotte Observer’s blogs. This should be mentioned at 2009 Web site planning meeting.
· Because the Blogger URL “ncstatefair.blogspot.com” was already taken, “2008ncstatefair.blogspot.com” was used. Site name will have to be updated, content transferred to new site and viewers will need to be directed to new Web site home.
· With positive feedback, comes negative feedback. Most of these comments were on the State Fair commercial posts.

· Events and other duties during the Fair can take away from steady postings during the actual Fair dates. Often, posts came in spurts with three or four postings at one time. This could be avoided by writing blogs ahead of time to be posted at regular intervals.

· Establish regular features for posts (“Overheard at the Fair, Artists Spotlights,” etc.) that are recognizable and transfer year to year.
Tactic: N.C. State Fair Facebook page
[http://www.facebook.com/people/NC_State_Fair/ 1314856220]
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Overview
· Created mid-June, 2008.
· Facebook is a social networking Web site launched Feb. 4, 2004. Users join networks organized by city, workplace, school and region to connect and interact with other people. People can also add friends and send messages, and update their personal profile to notify friends about themselves. Because it was originally created only for college students, it is a good way to target college students and young professionals.
· The Fair chose to create a profile page instead of a group or event page to take advantage of a profile’s constant updates, status, tagged photos and videos and message features.

· At first, the Fair added personal friends and people with interests in agriculture. From there, it was able to stop adding people and just confirm people who added the Fair.

· Used Twitter application (suggested by a Facebook friend) to instantly upload tweets into the profile’s status feature, stimulating the same conversations on Facebook through comments and wall posts as on Twitter.
· Deep Fried Blog RSS feed was used to directly import blog posts into Facebook notes, where viewers could view and comment.
· General questions from friends were answered quickly through wall posts, status update comments and messages.
Analysis
· Ended Fair at the end of October with 1,631 friends, 563 tagged photos and 10 tagged videos. Hundreds of wall posts were written on the State Fair wall and more than 100 private messages were sent as well.
Benefits

· The long-term social networking contest “1,000 Friends Contest” rewarded Facebook and MySpace users if the Fair’s profiles reached 1,000 friends or more before Oct. 10, the Friday before the Fair. Facebook reached more than 1,000 by that date and all of our friends were entered into a contest for 10 prize packs with a T-shirt, two admission tickets, a ride book and other Fair swag in each pack. The contest generated a lot of buzz for contest hopefuls and, from their feedback, made contest winners excited for the Fair.
· Other short-term contests with giveaways like free T-shirts encouraged buzz and conversation and are worth expanding upon and repeating next year. Should note to set aside materials for social media contests next year during swag ordering.

· Friends were excited to see the State Fair on Facebook.

Barriers and Suggestions
· To be considered legitimate, a Facebook page must be updated daily or even hourly.
· To ensure users know that because of the open nature of social networking sites like Facebook and MySpace, we included the following disclaimer was included on both sites’ profiles:

· *Disclaimer* While NCDA&CS supplies some of the information provided on this site, this site is not hosted by NCDA&CS. Your use of this site constitutes your understanding that individuals other than NCDA&CS employees may link items to this site that may be unedited, offensive, and/or inappropriate. YOU ASSUME TOTAL RESPONSIBILITY AND RISK FOR YOUR USE OF THIS SITE.
· The RSS feed that embedded the Deep Fried blog into Facebook wasn’t always timely. 
Tactic: N.C. State Fair MySpace page

[http://www.myspace.com/ncstatefair]
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Overview
· Created mid-June, 2008.
· MySpace is a social networking Web site offering an interactive, user-submitted network of friends, personal profiles, blogs, groups, photos, music and videos for teenagers and adults internationally. According to comScore, MySpace has been overtaken by main competitor Facebook in April 2008, based on monthly unique visitors. MySpace.com attracts 230,000 new users per day. 
· The profile included entertainment information, Fair dates and times, YouTube postings, information on the Fair and links to the Web site and Deep Fried blog.
· To increase excitement and buzz, musical artist information was displayed along with dates and links to ticketing information on the Fair Web site. We befriended all Dorton Arena performers and artists and added them to the Top Friends application, and added a Playlist application that played music by 2008 artists in a loop while on the profile site.
Analysis
· Ended Fair at the end of October with 941 friends, 45 profile comments, 43 messages and 285 tagged photos. MySpace also tracks how many profile views the page received, a unique feature that tracked 6,491 views of the profile.

· An important feature of the Fair’s MySpace page was the integrated blog feature. Each Deep Fried Blog post was copied into the MySpace blog for friends to view directly off MySpace. This blog received 3,567 views from the first blog post through the end of the Fair.
Benefits

· MySpace tracks and numbers almost every aspect of the profile, including page views, blog views, comments and messages.
· Friends were able to tag photos of past Fairs and of their 2008 visits.

· MySpace serves a wider variety of people than Facebook, hitting both a younger middle and high school crowd, as well as adults.

· MySpace’s interface is much more flexible than Facebook’s set-up and allows for customization. The profile was customized to incorporate the purple and green colors from the 2008 logo.

Barriers and Suggestions
· MySpace’s interface is clunky and harder to update than Facebook. It is also more susceptible to spammers.
· Because of questionable comments or profile names, we did not approve some comments, pictures or potential friends.

· The MySpace page gained friends at a much slower pace than Facebook. Some research should go into if the Fair’s target demographic is better suited to Facebook or to find better techniques and promotions to gain MySpace friends.
Tactic: N.C. State Fair Twitter account
[http://www.twitter.com/ncstatefair]
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Overview:
· Created beginning of August, 2008.
· Twitter is a free social networking and micro-blogging service that allows users to send and read other users' updates (otherwise known as tweets), which are text-based posts of up to 140 characters in length. Updates are displayed on the user's profile page and delivered to other users who have signed up to receive them. The sender can restrict delivery to those in his or her circle of friends (delivery to everyone being the default). Users can receive updates via the Twitter website, SMS, RSS, email or through an application such as Twitterrific or Facebook. 
Analysis:

· Ended Fair at the end of Oct. with 273 followers, 560 updates, 300 @ replies and 45 Direct Messages (DMs).
· The customized profile page used the 2008 Fair logo to distinguish it.
· The Press Office conducted post-Fair tweets to gauge how Twitter users received the N.C. State Fair on Twitter, the content of our tweets, as well as general suggestions and critiques on the Fair. We asked the same question at two different points in the day—8 a.m. and 2 p.m.—to capture responses from users with different schedules. From this informal survey, we received 19 @ messages and DMs in response within an eight hour span. Some of these replies included:
noliberalbull @NCStateFair as far as 'official company' type twitterers, you guys have been the best I've seen. great job balancing corporate and personal 
Realestatecoach @NCStateFair Enjoyed following your twits. Really appreciate you retweeting my twits. It's forward thinking that our state is involved in SM 
tinaharkey @ncstatefair I love the tweeting. Think it helped with our planning 
trikki427 @NCStateFair tweets=great idea! I loved it; the contests, letting us in on the day's activities, & getting us (well, me) excited 4 the fair 
hherbzilla @NCStateFair Great to see you on Twitter. I enjoyed the updates: informative and seemed to be the right quantity. 
butcept @NCStateFair Loved it! Great 2 take advantage of technology...i went the first day but I could live through it vicariously through tweets 
Benefits
· The N.C. State Fair was the first Fair to utilize Twitter, putting it at the forefront of using the site as a communication tool for fairs and expositions.

· Being an early adopter of this application establishes credibility and a good online reputation.

· Established relationships with local Twitter leaders such as Wayne Sutton, Kipp Bodnar, Ginny Skalski and others.

· Very positive feedback from users.

· Having Karlie Justus as the lone “tweeter” gave the account a feeling of consistency, fluidity and personality. If the Fair uses more than one tweeter for next year’s Fair, tweeters’ names should be included in the profile bio so followers know who is putting out information.

· The Fair was able to monitor what was being said about the Fair through www.search.twitter.com. If there were any negative comments or questions, it could be quickly diffused or answered.

Barriers and Suggestions
· This was Karlie’s first time on Twitter and there was a learning curve involved with understanding the site and its users.
· Continual nature of updates on Twitter requires a computer or smart phone. This year’s updates were done only from Press Office computers and missed out on on-location and event tweets that could have been performed via phone. This could have been used to highlight events like the grand opening ceremony, 

· Continue research on business and organizational use of Twitter through conferences, Webinars and online research.

· Continue to increase number of followers to increase outreach.

· 140 characters can be hard to communication within. Offering a Fair e-mail address in the Twitter profile would help to carry out more in-depth conversations with followers more effectively.

· Spamming could become an issue as Twitter grows.
Tactic: N.C. State Fair YouTube Channel
[http://www.youtube.com/2008ncstatefair]
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Overview

· Created June 13, 2008

· YouTube is a video sharing Web site where users upload, view and share video clips. The service uses Adobe Flash Video technology to display a wide variety of user-generated video content, including movie clips, TV clips and music videos, as well as amateur content such as video blogging and short original videos. A channel can be created with profile information. Related videos, determined by title and tags, appear onscreen to the right of a given video. 
· Twenty-four videos were uploaded onto the site. Of these, 19 videos were made by the Press Office with the Flip Mino video recorder, four were clips of Fair advertisements and one was an overview of the Fair put together in a previous year.

Analysis

· Ended Fair at the end of October with 28,370 video views, 24 uploaded videos, seven video comments, 4,607 channel views, 32 subscribers and 14 friends.

· The top ten most-watched videos: 2008 N.C. State Fair commercial (11,596); 2008 N.C. State Fair commercial, version 2 (10,285); general N.C. State Fair (1,609); 2008 Media Lunch (958); 2008 N.C. State Fair commercial, version 3 (691); Farm Animal Frenzy (442); Livestock Auction (412); Livestock mix (402); N.C. State Fair commercial with Rodney Atkins (350); and Tobacco Stringing (290).
Benefits

· The Flip Mino allowed videos to be easily shared to the Fair YouTube channel.

· Video viewers are able to easily embed these videos into their social networking profiles and blogs, sharing information about the Fair.

Barriers and Suggestions

· This channel is under the name “2008NCStateFair,” which would need to be changed for the 2009 Fair.
· Channel profile design and colors could be customized to better represent the Fair.

· With the Flip recorder, video footage in the months and weeks leading up to the Fair can be used to better populate the channel.

Tactic: College outreach with N.C. State University PRSSA members
Overview
· Because college students were a target audience, the Fair enlisted help from N.C. State University’s Public Relations Student Society of America in two areas: campus promotion and social media. 
· The promotion committee, led by Colleen Forcina, came up with ideas to promote the Fair to students on campus.
· The social media committee, led by Paul Jones, administered a social media survey over a two day time span on Sept. 24-26 and reported its results (attached). This committee was also given media badges and parking passes to attend the Fair and blog about their experiences.
Analysis

· 500 daily schedules and 100 flyers were posted on the campus of N.C. State.

· Six student blog post drafts were submitted. Only one guest blog post and photo written by student Paul Jones was used to document the line to the popular N.C. State ice cream line.
· 124 people responded to the group’s social media survey.

Benefits

· The partnership was initiated through Twitter. Faculty advisor Richard Waters followed the Fair’s social media campaign on Twitter, and then Direct Messaged the Fair through the application about a potential partnership between the club and the Fair. Karlie was then able to plan the project with Dr. Waters through e-mail.
· The survey reinforced the Fair’s social media efforts. All but four respondents were on Facebook; 69% checked one or more of these multiple times a day; and 96 people initially found out about the Fair through word of mouth.
· The promotions committee sidewalk-chalked information about the Fair and covered campus with Fair daily schedules and flyers with information on events and entertainers.
· The interaction with public relations students could open up opportunities for summer State Fair internships in future years.

· The Press Office was invited to participate in N.C. State’s PRSSA induction and its spring P.R. Day to talk about its social media campaign and advertise its internship program.

Barriers and Suggestions

· The impact of the campus promotion couldn’t be measured because there isn’t a designated student admission ticket.
· All but one of the six student blog post submissions by weren’t used on the blog because it wasn’t valuable content for the site.

Social Media Survey - Based on responses from 124 people

1.  Which of the following social media accounts do you have?

Facebook 120

YouTube 59

MySpace 56

Blogger/Blogspot 4

Flickr 4

Twitter 2

Tumblr 1

Xanga 1

LinkedIn 1

Shutterfly 1

Craigslist 1

2.  Of the social media accounts that you use, which do you use most often?

E-mail:  .8%

Facebook: 93%

MySpace: 6%

3.  How often do you log into the social media account that you most often use?

Multiple times per day: 69%

Daily:  21%

A couple of times per week:  8%

Once every couple of weeks: 1%

Monthly: 1%

Rarely: 1%

4.  Organizations should use social media to advertise new products to people:

Strongly Agree:  29%

Agree:  36%

Neutral:  17%

Disagree:  15%

Strongly Disagree:  3%

5.  Organizations should use social media to inform people about upcoming events. 

Strongly Agree:  42%

Agree:  50%

Neutral:  5%

Disagree:  3%

Strongly Disagree:  1%

6.  Organizations should use social media to summarize what they have done for the public and not use it for promotions.

Strongly Agree:  7%

Agree:  26%

Neutral:  40%

Disagree:  22%

Strongly Disagree:  5%

7.  Organizations should not use social media.

Strongly Agree:  0%

Agree:  6%

Neutral:  15%

Disagree:  49%

Strongly Disagree:  30%

8.  Have you heard anything about this year's North Carolina State Fair?

Yes: 67%

No:  29%

Uncertain:  3%

9.  How did you initially find out about the State Fair this year? (Note:  People

were offered the chance to pick all that apply, so totals are greater than

the 124 participants)

Through peers 64

Through Family 32

Radio 25

Billboards 18

Ads in local newspaper 16

Television 12

Social media 9

I don't know 7

Internet / State Fair Web site 6

I haven't heard about NC State Fair 6

Ads in other local publications 5

NCSU professor 4

NCSEUC newsletter 1
10.  What is your favorite thing to do at the North Carolina State Fair?

Food:  39%

Spending times with family/friends:  21%

Amusement park rides:  18%

Seeing the exhibits:  8%

Musical Entertainment:  6%

Amusement park games:  3%

11. How long has it been since you last went to the North Carolina State Fair?

Last year: 67%

Never been:  14%

Two years ago:  12%

Three years ago:  4%

Four years ago or more:  4%

12.  Do you plan to go to the 2008 NC State Fair?

Yes: 71%

No:  2%

Maybe:  27%

13.   What is your gender?

Female:  92%

Male:  8%

14.  What is your race?

African-American/Black:  7%

Asian: 1%

Caucasian:  88%

Hispanic/Latino:   2%

Middle Eastern: 1%

Other:  1%

17.  What is your education level?

Freshman:  15%

Sophomore:  20%

Junior:  20%

Senior: 45%

18.  Where do you live?

Off-campus with family: 14%

Off-campus with friends:  57%

On-campus:  29%

19.  What is your age?

Mean:  20.87, Std Dev. 3.42 (Min = 17, Max = 38)
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